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Why 

First-Time Parents 

and 

Young Married Women?



1 in 3 
married 

before age 18



90%
adolescent 

childbearing 
within marriage



HEALTH NEEDS AND OPPORTUNITIES

• Delay first birth

• Space second birth

• Improve maternal 
health outcomes

• Improve infant health 
outcomes

• Foster equitable 
gender norms

• Support gender 
equitable childrearing



BARRIERS TO CONTRACEPTION USE: STRUCTURAL

• Geographic distance

• Provider bias

• Costs of services and 
opportunity costs

• Lack of privacy and 
confidentiality

• Requirements for third-party 
consent

• Lack of integrated services



BARRIERS TO CONTRACEPTION USE: SOCIAL

• Pressure to have children 
soon after marriage

• Limited decision-making 
and ability to negotiate

• Son preference

• Diverse pressures from 
co-wives

• Lack of social support 
networks 



BARRIERS TO CONTRACEPTION USE: INDIVIDUAL

• Limited understanding of HTSP

• Lack of contraceptive knowledge 

• Misconceptions about 
contraceptive methods

• Limited autonomy and self-efficacy 

• Limited negotiation skills

• Fear of being seen and stigma

• Desire to have a child (given social 
pressures)



DESIGNING A PROGRAM FOR WEST AFRICA

• Project spans Guinea, 
Niger, and Burkina Faso

• Designed based on 
evidence and learnings 
from Pathfinder projects 
and findings from E2A 
literature review



PRACHAR
Bihar, India

YMW-FTP project 
Burkina Faso, Guinea, and Niger

GREAT
Northern Uganda

LEARNING: INDIA TO UGANDA TO WEST AFRICA



PROGRAMMING RECOMMENDATIONS BASED ON  
PRACHAR AND GREAT  

• Age and life stage-
segmented approach 

• Engage husband and YMW 
together

• Engage mothers-in-law and 
community leaders

• Home visits & small groups

• Link with quality SRH 
services



LEARNING NEEDED TO SUPPORT PROGRAM DESIGN

• How to adapt program design 
to fit context?

• Small groups vs. home visits?

• How to effectively engage 
with co-wives, husbands, and 
in-laws?



SPOTLIGHT: BURKINA FASO

Dr. Abdul Baldé, Interim Country Representative for 
Burkina Faso

Pathfinder West Africa Region



ADOLESCENTS IN BURKINA FASO

• Majority childbirth within 
context of marriage

• Shorter birth-to-
pregnancy intervals 

• Married young women 
socially isolated

• Inequitable gender norms 
and lower status 

• Half of all marriages are 
polygamous



52% 
married 

before age 18



15.9%
married age 20-24

6.6% 
married age 15-19

CPR



PROGRAM DESIGN



INDIVIDUAL LEVEL INTERVENTIONS

• Home visits

• Referral and 
accompaniment to 
health facility

• Community based 
distribution of pills and 
condoms



SOCIAL LEVEL INTERVENTIONS

• YMW small group 
meetings

– GREAT project activity 
cards 

• Community meetings

• Home visits



STRUCTURAL LEVEL INTERVENTIONS

• Collaboration on national AYSRH strategy 
development

• National workshop for AYSRH partners 
and stakeholders

• Youth-friendly services integration at public health facilities:

▪ YFS facility assessment

▪ Improvement plans in four facilities

▪ Provider training in YFS 

▪ Focus on YMW and FTP, post-partum contraception

▪ Counseling tools tailored for adolescents

▪ Supportive supervision and routine data collection



KEY TOOLS AND RESOURCES DEVELOPED/ADAPTED

• Supplemental training 
curricula for:

– Health care providers

– Animateurs

– Peer small group 
facilitators 

• GREAT project activity cards 
for use in small groups

• M&E data collection tools



KEY ACHIEVEMENTS

• 42 animateurs trained

• 40 peer small group 

facilitators trained

• 650 young married 

women engaged 

• 40 small groups of YMW

• 1,923 home visits 

conducted
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GENERATING LEARNING THROUGH IMPLEMENTATION

• Goal to understand 
implementation processes 
from frontline 
implementers’ perspective 

• Collaboration with 
Pathfinder’s E2A Project

• Focused on feasibility and 
implementation processes

• Embedded learning and 
documentation in existing 
management processes



IMPLEMENTATION LEARNING & DOCUMENTATION 
APPROACH AND FINDINGS

Katie Chau, Senior Youth Advisor
Evidence 2 Action Project



IMPLEMENTATION LEARNING & 
DOCUMENTATION STRATEGY

OBJECTIVES: 

1. Foster frontline implementers’ 
own routine and collective 
reflection, critical thinking, and 
joint problem-solving 

2. Bolster the ability to respond 
rapidly to emerging needs 
from the field 

3. Ensure the project contributes 
to global understanding of how 
to reach YMW, including FTP in 
the Burkinabe context



METHODOLOGY



FINDINGS



1A. HOW TO ENGAGE MOTHERS-IN-LAW

• Involve mothers-in-law 
at the beginning

• Adapt to different 
attitudes in peri-urban 
vs. rural

• Enlist older animateurs 
(peri-urban) and 
religious leaders (rural)



1B. HOW TO ENGAGE HUSBANDS

• Encounters at home, 
places of work & leisure

• Different strategies for 
young husbands vs. older 
husbands

• Enlisting supportive 
mothers-in-law and 
religious leaders



1C. HOW TO ENGAGE CO-WIVES

• Understand the concept of 
“co-wife” in specific contexts

• Recognize different types of 
influence among co-wives

• Speak separately with co-
wives 

• Enlist supportive mothers-in-
law

• Invite co-wives to participate 
in small peer groups



1D. ENGAGING KEY INFLUENCERS: SUMMARY

• Engage key influencers early

• Work with frontline 
implementers who can gain 
trust

• Unpack diverse relationships 

• Maintain confidentiality 



2. HOW TO PLAN AND IMPLEMENT PEER GROUP 
DISCUSSIONS AND HOME VISITS

• Importance of combined 
approaches for FTP and 
YMW

• Small peer groups to build 
young women’s social 
capital

• Need for increased 
integration with MNCH



3. HOW TO TAILOR APPROACHES FOR FTP



CONCLUSIONS
1. Approach of the project is 

viable for reaching FTP and 
YMW in Burkina Faso and 
other West African contexts 

2. Consider a more 
comprehensive approach that 
addresses MNCH needs of 
project beneficiaries 

3. Mothers-in-law should be 
prioritized 

4. Take age into consideration 
when engaging husbands



CONCLUSIONS CONT’D

5. Consider the relationships 
between co-wives 

6. Emphasis on recruiting 
frontline implementers

7. Prioritize building FTP and 
YMW’s social capital 

8. Engaging frontline 
implementers brings value 
to implementation learning 
and documentation


