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Motivation for analysis
• Inform discussions on the scale-up of PPFP in Rwanda
• Understand the key cost drivers for scaling up an integrated
PPFP training and mentorship intervention
• Based on MCSP support to Government of Rwanda (GOR) to
implement the PPFP training and mentorship model

• Estimate the costs for the GOR to sustainably maintain
intervention coverage
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Costed Activities from Intervention
Preparatory
Training of Trainers

• Provider skill assessment and trainer identification
• District orientations
• Training model procurement
• National TOT (with follow-up)
• Refresher TOT

Provider Training

• FP counseling skills (follow-up and refreshers every 2y)
• PPFP clinical skills (follow-up and refreshers every 2y)

Mentor Capacity
Building

• Capacity building of selected mentors to serve as
district-based mentors

Mentorship

• Bi-monthly visits during first 1-2 quarters of implementation
• Average 8 mentor visits per year after first year
• Regular mentor oversight visits
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To scale and maintain the PPFP intervention to all
30 districts in Rwanda, it would cost the GOR:
USD 0.10 / RWF 90 per capita for the
first year to introduce the intervention
USD 0.05/ RWF 40 per capita per year
to maintain the intervention
Which represents <0.5% of domestic
government expenditures on health

Proportion of
pregnant women
initiating a PPFP
method before
discharge
increased from
1% to 47% over
two years in
initial 10 districts
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More to come later today!
• Methodological considerations for costing
• More details on cost estimates
• How to use costing and output/outcome data from
interentions for advocacy
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For more information, please visit
www.mcsprogram.org
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